Tucson Urban Area Security Initiative
OneTeam, Interoperable Communications Subcommittee
URBAN AREA SECURITY INITI TICP Workshop Agenda
Tuesday, December 4, 2012

8:30 a.m. to 5:00 p.m.
Fire Central, 300 S. Fire Central Place
Large Conference Room, Room 266

8:30 - 9:00 TICP Workshop Registration
9:00-9:30 Interoperable Communications Subcommittee Meeting
9:30-9:40 Overview of OEC/PSCC/SIEC
9:40 — 9:50 TICP Workshop and Purpose
9:50 - 10:00 Break
10:00 —11:00 Pima County Information
e Contacts
11:00 —12:30 Lunch (on your own)
12:30 — 1:20 Communications Governance

e Advisory Committee
e Member Rights and Responsibilities
e Prioritization of Interoperable Assets
1:20 - 1:30 Break
1:30 - 2:20 Interoperable Resources
e Verify Asset Availability
e Rules of Use and Activation Procedures for:
o Cache Radios

o Shared Channels/Talk Groups
o AIRS
o National Mutual Aid Channels
o Shared Systems

2:20 - 2:30 Break

2:30—-3:20 Appendices

e Points of Contact
e Swap/Cache Radio Details
e Shared Channel Talkgroups

3:20 - 3:30 Break
3:30-5:00 Appendices (continued)
e Interconnect Details
e Shared System Details
e Definitions/Acronyms
e Interagency Agreements
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